SANTEE SCHOOL DISTRICT
REGULAR MEETING
OF THE BOARD OF EDUCATION

November 15, 2005
MINUTES
Douglas E. Giles
Educational Resource Center
9619 Cuyamaca Street
Santee, California

STUDENT FORUM

A.

OPENING PROCEDURES

1 Call to Order and Welcome

President Burns called the meeting to order at 7:05 p.m. and welcomed the audience.

Members present:
Dustin Burns, President
Barbara Ryan, Vice President
Allen Carlisle, Clerk
Dan Bartholomew, Member
Dianne El-Hajj, Member

Administration present:
Dr. Lisbeth Johnson, Superintendent and Secretary to the Board
Dr. Patrick Shaw, Assistant Superintendent, Educational Services
John Tofflemire, Assistant Superintendent, Human Resources
Linda Vail, Executive Assistant and Recording Secretary

2. President Burns invited Beth Selby, parent of a Cajon Park student, to lead the members,
staff and audience in the Pledge of Allegiance.
3. Approval of Agenda
It was moved and seconded to approve the agenda with Agenda Item F.2.3. pulled from the
agenda.
Motion: Ryan Second: El-Hajj Vote: 50
REPORTS AND PRESENTATIONS
1. Superintendent’s Report
1.1. Requests for Use of Facilities
1.2. Developer Fees Collection Report
1.3. Enroliment Report
14. Donations to Santee School District Foundation

15. Schedule of Upcoming Events
Dr. Johnson shared that the Foundation has received two new donations from individuals totaling
$50.00.
2. Spotlight on Learning-Principal Presentation from Prospect Avenue School on

Instructional leadership to Meet Student Achievement Proficiency Targets
Dr. Johnson introduced Ann Bray, principal from Prospect Avenue School, who provided a
presentation about how her school is focusing on their mission: “Achieving today while preparing
students for tomorrow.” She shared how she and her staff work to meet the needs of a highly
diverse student body with the highest bilingual population in the district. Her presentation included
information on differentiating curriculum and instruction using individual student growth goals,
scheduled staff dialogues on student achievement, and the 21% Century grant.
Member El-Hajj complimented Mrs. Bray on the warm and friendly feeling at her school. Member El-
Hajj also congratulated and thanked Mrs. Bray. President Burns thanked Mrs. Bray for an
outstanding job.

3. Introduction of New Probationary Teachers
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John Tofflemire introduced new probationary teacher, Kristin Moore from Pepper Drive School. The
other two new probationary teachers were not able to attend this meeting and be introduced to the
Board.

PUBLIC COMMUNICATION
President Burns invited members of the audience to address the Board about any item not on the
agenda. There were no public comments.

PUBLIC HEARINGS (None)

CONSENT ITEMS

Items listed under Consent are considered to be routine and are all acted on by the Board with one

single motion.

Superintendent

1.1. Approval of Minutes

1.2. Set Date and Time of Board’s Annual Organizational Meeting

1.3. Approval of Cancellation of the December 20, 2005 Regularly Scheduled Board Meeting

Business Services

2.1. Approval of Travel Requests

2.2. Approval/Ratification of Expenditure Warrants

2.3. Approval/Ratification of Purchase Orders

24. Approval/Ratification of Revolving Cash Reports

2.5 Acceptance of Donations

2.6. Approval of Student Teaching Agreement with San Diego State University

Educational Services

3.1 Approval of Extended Field Trip for Fourth and Fifth Grade Students from Hill Creek School
to the “Star of India”

Human Resources

4.1. Personnel, Regular

It was moved and seconded to approve Consent Items listed.

Motion: El-Hajj Second: Ryan Vote: 50
DISCUSSION AND/OR ACTION ITEMS

Superintendent

1.1.  California School Board Association 2005 Delegate Assembly Nominations
Nominations are currently being accepted for vacancies in Region 17CSBA’s Delegate
Assembly until January 5, 2005. Member Ryan shared information about the vacant
positions on the Delegate Assembly and reported that all incumbents were interested in
continuing to serve and were good representatives. No nominees were named.

1.2, Fiscal Enhancement Committee Report
Dr. Johnson reported on the outcomes of the Fiscal Enhancement Committee meetings and
shared that she believes that the committee has fulfilled its charge, and the outcomes and
ideas developed by committee members can continue to be investigated and implemented
by assigned administrators. Member Ryan moved to discontinue the Fiscal Enhancement
Committee.

Motion: Ryan Second: Carlisle Vote: 50

Business Services
2.1. Monthly Financial Statements Draft Form
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2.2.

2.3.

2.4.

Member Bartholomew believes that the new report provides the information he would like to
see on a monthly basis. He asked if the new software has the ability to show the variance
against the budget. Member Bartholomew said that last year there was a push on
attendance and he wanted to confirm that incentives and parent information are still in force
at the schools to assure that attendance does not decline.

He would also like the Board to regroup to reconsider and continue financial planning in
order to not lose sight of the fact that there still is concern about the budget even though
there is currently a surplus and the Board has been able to restore programs. Dr. Johnson
shared that she has spoken with Mr. Clark about coming to the Board with the Phase Plan
and he will report at the December 6" meeting. Dr. Johnson assured Board members that
attendance is still a very high priority. Large banners have been delivered and prominently
placed at each school and principals have developed and provided the Superintendent
attendance plans which include providing incentives to students for attendance. Mr.
Tofflemire shared that enrollment is down 18 students at this time from the highest
enrollment this year, but we are still over the projected enrollment.

Motion: Ryan Second: Bartholomew Vote: 50

Adoption of Resolution #0506-13 to Participate in the California Integrated Waste
Management Board 2005-06 Tire-Derived Product Grant Program

Dr. Johnson thanked Member Carlisle for providing the information to apply for the grant. Mr.
Clark and Mr. Doughty wrote the grant in a very short amount of time and administration
requested the Board to adopt the required resolution for the application.

Motion: Ryan Second: Carlisle Vote: 50

Qualified Zone Academy Bonds (QZAB) Funding Options Summary and Analysis
This item was pulled from the agenda and will return at a later date.

Approval of Short-Term Architectural Agreement for Pre-Schematic Feasibility Study

Dr. Johnson requested that the Board of Education approve the short-term architectural
agreement for the pre-schematic feasibility study with a cost not to exceed $71,000 to be
paid from Capital Facilities funding sources. This agreement is for Cajon Park, Sycamore
Canyon, Rio Seco, Carlton Hills, and Pepper Drive Schools.

President Burns asked if costs were included in the $71,000 for Board directed changes on
the original plans. Dr. Johnson said that she believes the $71,000 was a “not to exceed” fee
and we will be charged for any work that this firm provides. Any changes to the drawings
probably would incur additional charges and these would be brought back to the Board for
approval. Member Ryan believes that the study needs to be done and moved to approve the
short-term contract.

Motion: Ryan Second: Bartholomew Vote: 5-0

Educational Services (None)

Human Resources (None)

BOARD POLICIES AND BYLAWS (None)

BOARD COMMUNICATION
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Member Bartholomew reported that he visited Prospect Avenue School and reiterated the warm
feeling at the school. He also shared that a Foundation meeting had taken place and the current
board discussed the structure of the foundation board and the possibility of implementing a
corporate board. Lori Ramsey attended and provided a lot of information.

President Burns asked Board members to review the draft Power Point slide presentation for the
CSBA presentation and provide any input for changes or additions. He asked Dianne El-Hajj to be
available during the presentation, even though she is not a listed presenter because she has a great
knowledge of the history of the school district.

President Burns shared that Monday he and Dr. Johnson will be meeting with the Grossmont
District to discuss next year's school calendar. He also shared that on Dec. 6" he would like to
have a reception for families of the Board members to honor them for the support they give the
Board members to serve kids. Invitations will be sent to family members.

CLOSED SESSION
President Burns announced that the Board would meet in closed session for:

1 Public Employee Discipline/Dismissal/Release (Govt. Code § 54957)
2. Conference with Labor Negotiator (Govt. Code § 54956.8)
Agency Negotiator: John Tofflemire, Director, Human Resources
Employee Organization: California School Employees Association (CSEA) Purpose:
Negotiations update
Student Discipline Matters (Education Code § 48918)
4, Conference with Real Property Negotiators (Govt. Code 854956.8)
Location: Santee School Site. 10445 Mission Gorge Rd., Santee 92071
Agency Negotiator: Bill Clark, Assistant Superintendent, Business Services

w

The Board entered closed session at 7:50 p.m.
RECONVENE TO PUBLIC SESSION/ ADJOURNMENT

The Board reconvened to public session at 10:30 p.m. No action was reported. The November 15,
2005, regular meeting adjourned at 10:30 p.m.



